P R Arushi

E: mathurarushiS@gmail.com | M: +44-7404710114 | L: linkedin.com/in/prarushi/ | P: arushidesign.com | A: Cardiff, UK

SUMMARY

Digital Product Manager with 6+ years of experience driving business process automation and customer success initiatives
across enterprise banking platforms. Having worked for top banks in the UK and India, and with a double master’s in Finance,
| am currently seeking Product Management roles. Proven track record of transforming complex business processes into
scalable digital solutions while maintaining regulatory compliance and driving measurable business outcomes.

WORK EXPERIENCE

Freelancer | Arushi Design Studio | Jan 2024 — Present | Remote, UK

e Website for an art gallery: Crafted a website for an in-house art gallery, increased visitor engagement by 40%
e Brand Strategy for a Coffee business (startup): Developed an integrated brand strategy and designed 5 webpages
e Visual Identity for a Candle business: Designed branding assets for a local home-grown candle business

Product Manager - Digital Solutions | Lloyds Banking Group | Mar 2023 — Dec 2023 | Bristol, UK

e Owned product lifecycle for enterprise digital platform: from discovery to delivery and optimisation through agile
ceremonies and risk/compliance coordination

e Delivered 40+ business solutions across web/mobile, redesigning 225+ workflows with automation focus; reduced
manual errors 18% and boosted user adoption

e Built comprehensive analytics framework using Adobe/Google Analytics, creating executive dashboards that enabled
real-time monitoring of adoption (+14%), retention (+32%), and conversion (+32%) metrics

e Partnered with commercial, creative, risk, and engineering to plan/iterate category and campaign for customer journey
optimisation; A/B tested modules to lift category CVR by 16% and CTR by 25%

e led cross-functional programme delivery teams of 12+ professionals across engineering, design, risk, compliance, and
commercial functions to deliver bank-wide digital transformation

Credit Risk Analyst | Blackhorse (LBG) | May 2022 — Mar 2023 | Cardiff, UK
e Implemented an inclusive program addressing the needs of disabled clients; 20% improvement in client retention
e Produced Ml and KPI reporting for stakeholders, enabling risk monitoring and decisions; 22% business improvement

e Established governance frameworks and MI reporting mechanisms that enabled senior leadership visibility and informed
strategic decision-making

Customer Success Advisor | Halifax (LBG) | Nov 2021 — May 2022 | London, UK

e Provided exceptional support for complex customer queries; 11% improvement in digital adoption

e Identified process inefficiencies through customer feedback analysis; reduced service delivery times by 16%

o Created intuitive digital walkthroughs and tutorials; improved content discovery and consumption of features by 14%

Asst. Branch Operations Manager| Punjab National Bank | Aug 2017 — Mar 2020 | India

e Led financial inclusion initiative for the branch, serving 5000+ customers through intelligent process automation and
innovative customer service solutions

e Managed cross-functional collaboration with IT, compliance, and customer service teams to deliver enterprise digital
banking platform 'PNB One', achieving 16% user acquisition in Q1

e Proactively identified customer pain points and process gaps, implementing solutions that reduced processing time by
60% and improved customer experience

Content Writer | Exampundit.in | Aug 2015 — Oct 2017 | India
e Published weekly motivational content and leadership articles to build brand community throughout their learning journey

e Developed comprehensive digital learning platform serving 10,000+ government examination aspirants, creating
personalised learning experiences for banking, state-level, and national exams

Finance Associate (Intern) | Goel Atul & Co. | Aug 2012 — Sep 2013 | India
e Prepared, maintained, and regularly updated accounts for a consistent, comprehensive reference
e Led the statutory audits for the main branch of Oriental Bank of Commerce twice
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SKILLS
e Digital Strategy: A/B Testing, Adobe Target, Agile Development, User Research, Stakeholder Engagement
e Content Creation Tools: FIGMA, Canva, MS Office (PPT, Excel), Adobe lllustrator
e Content Management: Adobe Experience Manager (AEM), Sharepoint
e Microsoft Office Suite: Microsoft Excel, Microsoft PowerPoint, Word
e Project Management Tools: JIRA, Confluence, Scrum, Agile, Kanban
e UX Research Skills: Usability Testing, User Research, Interaction Designs
e Data Analysis Techniques: Data Visualization, Ml Reporting, Adobe Analytics, Google Analytics

EDUCATION

Master of Science; Major in Banking and Finance, 2:1 | n Mary University of London | UK'| 2021
e Modules: Commercial & Investment Banking, Investment Management, Risk Management for Banking

e Dissertation: Valuation report & investment recommendation for Arcelor Mittal (DCF Model)

e Led ateam of 9 to write weekly reports concerning different topics of Commercial and Investment Banking

Master of Commerce, Gold Medalist (top of the class) | University of Lucknow | India | 2015

e Modules: Financial Management, Marketing Management, Global Business Environment, International Marketing,
Business Research Methodology, Managerial Economics

e Project Work in International Marketing: Industrial research of export business of Aditya Birla Fashion and Retail Ltd

CERTIFICATES

Product Owner Certification + Scrum Master & Al - Udemy

Mobile and Web Design, User Interface + User Experience (Ul/UX Design) - Udemy
Intercultural Communications for Global Workspace - QMUL

Digital Skills User Experience - Accenture

General Management and Communication Skills (GMCS) program - ICAI

PROJECTS

e Brand Strategy project for a hypothetical business that sells dainty jewelry as part of the Get Started with Adobe
lllustrator certification course. It was showcased as the most liked project of the course.

e Website design project for a hypothetical bank from scratch that included building the brand identity, marketing assets,
landing website page, and icons as part of the Mobile and Web Design, User Interface + User Experience (UI/UX Design)
certification course.


https://www.qmul.ac.uk/
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